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Purpose 

This	
  session	
  will	
  review	
  the	
  Flexible	
  Learning	
  
Program	
  (FLP)	
  as	
  it	
  is	
  currently	
  being	
  implemented	
  in	
  
Georgia.	
  	
  ParLcipants	
  will	
  be	
  provided	
  data	
  related	
  
to	
  the	
  implementaLon	
  of	
  FLP	
  during	
  the	
  FY13	
  and	
  
FY14	
  school	
  years.	
  	
  The	
  session	
  will	
  also	
  include	
  
informaLon	
  regarding	
  the	
  Georgia	
  Department	
  	
  
of	
  EducaLon’s	
  current	
  ESEA	
  Flexibility	
  Waiver	
  
applicaLon	
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Based Observation and 

Implementation Pilot 
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FY13—Baseline Data 

•  Supplemental	
  EducaLonal	
  Services	
  (SES)	
  	
  
o FY12	
  (final	
  year	
  of	
  implementaLon)	
  
o 234	
  schools	
  required	
  to	
  offer	
  SES	
  in	
  FY12	
  
o 18,108	
  students	
  served	
  

•  Flexible	
  Learning	
  Program	
  (FLP)	
  
o FY13	
  (first	
  year	
  of	
  implementaLon)	
  
o 193	
  schools	
  required	
  to	
  offered	
  FLP	
  services	
  

–  3	
  Title	
  I	
  Alert	
  Schools	
  
–  152	
  Focus	
  Schools	
  
–  38	
  Priority	
  Schools	
  

o 31,721	
  students	
  served	
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FY13 FLP Programs 

Designa9on	
   N	
   %	
  

Focus	
   152	
   79%	
  

Priority	
   38	
   20%	
  

Alert	
  	
  	
  	
  	
  	
  
(LEA	
  opLon)	
  

3	
   1%	
  

Total	
   193	
   100%	
  

FLP	
  Programs	
  by	
  School	
  
Designa9on	
  

Focus	
  

Priority	
  	
  

Alert	
  	
  	
  	
  	
  	
  
(LEA	
  
opLon)	
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FY13 FLP Programs 

School	
  Type	
   N	
   %	
  

Elementary	
   69	
   36%	
  

Middle	
   65	
   34%	
  

High	
   49	
   25%	
  

CombinaLon/
Other	
  

10	
   5%	
  

Total	
   193	
   100%	
  

FLP	
  Programs	
  by	
  School	
  Type	
  

Elementary	
  	
  

Middle	
  	
  

High	
  	
  

CombinaLon/
Other	
  	
  



Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

FY13 Selection 

• RepresentaLve	
  sample	
  of	
  FLP	
  programs	
  based	
  on:	
  
o School	
  designaLon	
  (Priority,	
  Focus,	
  Alert)	
  
o School	
  type	
  (Elementary	
  ,	
  Middle,	
  High,	
  CombinaLon/
Other)	
  

•  Eligible	
  during	
  cross-­‐funcLonal	
  monitoring	
  cycle	
  
o 3	
  year	
  cycle	
  (for	
  FY13)	
  
o Risk	
  assessment	
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PBO Components 

• Classroom	
  ObservaLon	
  
•  Teacher	
  Interview	
  
• Principal	
  Interview	
  
• District	
  Interview	
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Observations 



Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Classroom 
Observations 



Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Classroom 
Observations 



Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Classroom 
Observations 



Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Performance-Based 
Observation and 
Implementation Review 

	
  
	
  How	
  would	
  

you	
  define	
  the	
  
overall	
  goal	
  of	
  
Title	
  I	
  in	
  your	
  
district?	
  How	
  

does	
  FLP	
  support	
  
that	
  goal?	
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FY13 Pilot Performance-
Based Observation and 
Implementation Review 

	
  
How	
  did	
  your	
  district	
  go	
  
about	
  deciding	
  on	
  an	
  
intervenLon	
  and	
  
delivery	
  model	
  for	
  
your	
  FLP?	
  Explain	
  in	
  
some	
  detail	
  the	
  
factors	
  that	
  

influenced	
  your	
  
decision.	
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Lessons Learned 
•  FLP	
  is	
  a	
  SCHOOL	
  PROGRAM	
  operaLng	
  within	
  a	
  
DISTRICT	
  PLAN	
  

District	
  FLP	
  Plan	
  

FLP	
  –	
  school	
  level	
  
program	
  	
  

FLP	
  –	
  school	
  level	
  
program	
  	
  

FLP	
  –	
  school	
  level	
  
program	
  	
  

Technical	
  
Assistance	
  /	
  

Support	
  from	
  SEA	
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Lessons Learned 
•  CollaboraLve	
  Effort	
  

•  How	
  might	
  I	
  get	
  meaningful	
  feedback	
  and	
  build	
  buy-­‐in	
  for	
  the	
  
program?	
  

•  CommunicaLon	
  is	
  Key	
  
•  Do	
  all	
  personnel	
  across	
  different	
  levels	
  have	
  a	
  shared	
  vision	
  for	
  
FLP?	
  

•  Teachers	
  maier	
  
•  Are	
  the	
  best	
  possible	
  instructors	
  working	
  with	
  students	
  through	
  
this	
  program?	
  Are	
  we	
  providing	
  sufficient	
  support	
  for	
  
instrucLon?	
  

•  A	
  posiLve	
  approach	
  filters	
  down	
  
•  Do	
  I	
  see	
  FLP	
  as	
  a	
  consequence	
  or	
  an	
  opportunity?	
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ESEA Flexibility 
Waiver Renewal 
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Principle 1  

• College-­‐and	
  Career-­‐Ready	
  ExpectaLons	
  for	
  All	
  
Students	
  
o Update	
  language	
  to	
  reflect	
  standards	
  
o Update	
  language	
  to	
  reflect	
  Georgia	
  Milestones	
  
Assessment	
  

o EL	
  learners	
  addiLonal	
  year	
  exempLon	
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Principle 2 

•  State	
  Developed	
  Systems	
  of	
  DifferenLated	
  
RecogniLon,	
  Accountability,	
  and	
  Support	
  
o Update	
  formulas	
  used	
  to	
  idenLfy	
  Priority,	
  Focus,	
  Reward	
  
Schools	
  (Align	
  with	
  components	
  of	
  the	
  CCRPI)	
  

o Update	
  formulas	
  used	
  to	
  exit	
  Priority	
  and	
  Focus	
  Schools	
  
o Update	
  School	
  Standards	
  
o Update	
  language	
  regarding	
  non-­‐negoLables	
  for	
  Priority	
  
Schools,	
  Focus	
  Schools,	
  and	
  Districts	
  

o Update	
  District	
  Standards	
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Principle 2 

•  State	
  Developed	
  Systems	
  of	
  DifferenLated	
  RecogniLon,	
  
Accountability,	
  and	
  Support	
  
o Describe	
  District	
  EffecLveness	
  designaLons	
  (District	
  CCRPI	
  
scores)	
  

o  Insert	
  language	
  requiring	
  idenLfied	
  districts	
  to	
  do	
  a	
  
districtwide	
  set-­‐aside	
  

o  Insert	
  State	
  Systemic	
  Improvement	
  Plan	
  (SSIP)	
  informaLon	
  
o  Include	
  language	
  from	
  equity	
  plan	
  
o Update	
  language	
  regarding	
  support	
  to	
  other	
  Title	
  I	
  schools	
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Principle 2 

• State	
  Developed	
  Systems	
  of	
  DifferenLated	
  
RecogniLon,	
  Accountability,	
  and	
  Support	
  
o Elaborate	
  on	
  building	
  capacity	
  at	
  the	
  LEA	
  and	
  SEA	
  level	
  
(collaboraLon	
  across	
  programs	
  –	
  both	
  funding	
  and	
  
programmaLc)	
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Principle 3  

• SupporLng	
  EffecLve	
  InstrucLon	
  and	
  
Leadership	
  
o Include	
  language	
  about	
  the	
  waiver	
  to	
  delay	
  high	
  stakes	
  
decisions	
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What Questions Do You 
Have? 
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Title I, Part A Program 
Specialists’ Contact 
Information 
Area	
   Name	
   Office	
  

Telephone	
  

Email	
  

1	
   Robyn	
  Planchard	
   (404)	
  985-­‐3808	
   rplanchard@doe.k12.ga.us	
  

2	
   Randy	
  Phillips	
   (770)	
  221-­‐5232	
   rphillips@doe.k12.ga.us	
  

3	
   Anthony	
  Threat	
   (706)	
  615-­‐0367	
   anthony.threat@doe.k12.ga.us	
  

4	
   Evelyn	
  Maddox	
   (404)	
  975-­‐3145	
   emaddox@doe.k12.ga.us	
  

5	
   Judy	
  Alger	
   (229)	
  321-­‐9305	
   jualger@doe.k12.ga.us	
  

6	
   Grace	
  McElveen	
   (912)	
  334-­‐0802	
   gmcelveen@doe.k12.ga.us	
  

7	
   Jimmy	
  Everson	
  	
   (229)	
  723-­‐2664	
   jeverson@doe.k12.ga.us	
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Title I, Part A Program 
Specialists’ Contact 
Information 
Area	
   Name	
   Office	
  

Telephone	
  
Email	
  

8	
   Marijo	
  Piis-­‐Sheffield	
   (912)	
  269-­‐1216	
   mpiis@doe.k12.ga.us	
  

9	
   Kathy	
  Pruei	
   (706)	
  540-­‐8959	
   kpruei@doe.k12.ga.us	
  

10	
   Elaine	
  Dawsey	
   (478)	
  971-­‐0114	
   edawsey@doe.k12.ga.us	
  

11	
   Olufunke	
  Osunkoya	
   (678)	
  704-­‐3557	
   oosunkoya@doe.k12.ga.us	
  

12	
   Bobby	
  Trawick	
   (229)	
  246-­‐1976	
   btrawick@doe.k12.ga.us	
  

13	
   Ken	
  Banter	
   (478)	
  960-­‐2255	
   kbanter@doe.k12.ga.us	
  

14	
   Tammy	
  Wilkes	
   (478)	
  237-­‐2873	
   twilkes@doe.k12.ga.us	
  

3/24/15	
   27	
  



Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Richard	
  Woods,	
  	
  
Georgia’s	
  School	
  Superintendent	
  

“Educa'ng	
  Georgia’s	
  Future”	
  
gadoe.org	
  

Presenters 
 
 

3/24/15	
   28	
  

	
  
Jennifer	
  Davenport,	
  Ed.D.	
  

Title	
  I,	
  Part	
  A	
  Program	
  Manager	
  
School	
  Improvement	
  –	
  Federal	
  Programs	
  

Georgia	
  Department	
  of	
  EducaLon	
  
jedavenp@doe.k12.ga.us	
  

(404)	
  463-­‐1955	
  
	
  
	
  Margo	
  DeLaune	
  

Title	
  Programs	
  Director	
  
School	
  Improvement	
  –	
  Federal	
  Programs	
  

Georgia	
  Department	
  of	
  EducaLon	
  
mdelaune@doe.k12.ga.us	
  

(404)	
  657-­‐1796	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

ESEA Flexibility Waiver 
and the Flexible Learning 

Program (FLP) 
	
  
	
  
	
  

2015	
  GCEL	
  Annual	
  Conference	
  
March	
  2	
  -­‐	
  4,	
  2015	
  

	
  

3/24/15	
   29	
  


