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This session will review the Flexible Learning
Program (FLP) as it is currently being implemented in
Georgia. Participants will be provided data related
to the implementation of FLP during the FY13 and
FY14 school years. The session will also include
information regarding the Georgia Department

of Education’s current ESEA Flexibility Waiver
application
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* Supplemental Educational Services (SES)
o FY12 (final year of implementation)
0 234 schools required to offer SES in FY12
0 18,108 students served

* Flexible Learning Program (FLP)
o FY13 (first year of implementation)
0 193 schools required to offered FLP services
— 3 Title | Alert Schools

— 152 Focus Schools
— 38 Priority Schools

031,721 students served
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FLP Programs by School
Designation

Designation [N ____|%

Focus 152 79% ™ Focus
Priority 38 20%
Alert 3 1%
(LEA option) ™ Priority
Total 193 100%
“ Alert
(LEA
option)
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FLP Programs by School Type

School Type [N ____|%

Elementary 69 36%

™ Elementary
Middle 65 34%
High 49 25% ™ Middle
Combination/ 10 5%
Other ™ High
Total 193 100%

Combination/
Other
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e Representative sample of FLP programs based on:
o School designation (Priority, Focus, Alert)
o School type (Elementary , Middle, High, Combination/
Other)
* Eligible during cross-functional monitoring cycle
o 3 year cycle (for FY13)
o Risk assessment




PBO Components

e Classroom Observation
* Teacher Interview
* Principal Interview

e District Interview
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Q14 Delivery Model:

Answered: 25 Skipped: 0

Before/After
School

Embedded in
School Day

Intersession
Program

Saturday
School

Summer
Program

0% 20% 40% 60% 80% 100%
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Q8 Subject(s) Observed:

Answered: 25 Skipped: 0

EnglishiLA

Reading _

Mathematics

Social
Studies

Science -

0% 20% 40% 60% 80% 100%
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Q17 Select the following Instructional
Methods observed during the visit:

Answered: 25  Skipped: 0

Assessment of
Students

Connection to
Real Life

Connection to
Prior
Knowledge
Connection

across the
Curriculum

Correlation
to CCGPS
Demonstrate/E

xperimentMod
eling

Discussion

Explanation

Expectations
for Learner
Behaviors
Explicit,
Systematic
Instruction

Guided
Instruction

Higher Level
Questioning

Homework

Lecture

Lecture with
Discussion

Monitoring/Ad
justing and
Feedback

Reviewing/Ret
eaching

0% 20% 40% 60% 80% 100%
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Q20 Which of the following most accurately
describes the level of Student Engagement
observed during the visit?

Answered: 25 Skipped: 0

High (>90%)

Moderate
(80-90%)

Low (50-79%)

Unsatisfactor
y (<50%)

0% 20% 40% 60% 80% 100%
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* FLP is a SCHOOL PROGRAM operating within a sados.org
DISTRICT PLAN

District FLP Plan

Technical
Assistance /
Support from SEA

FLP — school level FLP — school level FLP — school level
program program program
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Lessons Learned
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* Collaborative Effort sedoc.org
* How might | get meaningful feedback and build buy-in for the
program?

* Communication is Key
* Do all personnel across different levels have a shared vision for
FLP?
* Teachers matter

* Are the best possible instructors working with students through
this program? Are we providing sufficient support for
instruction?

* A positive approach filters down
Dol see FLP as a consequence or an opportunity?
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* College-and Career-Ready Expectations for All
Students
o Update language to reflect standards

o Update language to reflect Georgia Milestones
Assessment

o EL learners additional year exemption
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 State Developed Systems of Differentiated
Recognition, Accountability, and Support

o Update formulas used to identify Priority, Focus, Reward
Schools (Align with components of the CCRPI)

o Update formulas used to exit Priority and Focus Schools
o Update School Standards

o Update language regarding non-negotiables for Priority
Schools, Focus Schools, and Districts

o Update District Standards
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 State Developed Systems of Differentiated Recognition,
Accountability, and Support

o Describe District Effectiveness designations (District CCRPI
scores)

o Insert language requiring identified districts to do a
districtwide set-aside

o Insert State Systemic Improvement Plan (SSIP) information
o Include language from equity plan
o Update language regarding support to other Title | schools
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Principle 2
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 State Developed Systems of Differentiated
Recognition, Accountability, and Support
o Elaborate on building capacity at the LEA and SEA level

(collaboration across programs — both funding and
programmatic)
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e Supporting Effective Instruction and
Leadership

o Include language about the waiver to delay high stakes
decisions
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Title |, Part A Program
Specialists’ Contact

Information
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rplanchard@doe.k12.ga.us

1 Robyn Planchard (404) 985-3808
2 Randy Phillips (770) 221-5232
3  Anthony Threat (706) 615-0367
4 Evelyn Maddox (404) 975-3145
5  Judy Alger (229) 321-9305
6  Grace McElveen (912) 334-0802
7  Jimmy Everson (229) 723-2664
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jeverson@doe.k12.ga.us




Title |, Part A Program

Specialists’ Contact s
Information EdwaingGeori’s e’

Marijo Pitts-Sheffield  (912) 269-1216  mpitts@doe.k12.ga.us

9 Kathy Pruett (706) 540-8959  kpruett@doe.k12.ga.us

10 Elaine Dawsey (478) 971-0114  edawsey@doe.k12.ga.us
11  Olufunke Osunkoya (678) 704-3557  oosunkoya@doe.k12.ga.us
12  Bobby Trawick (229) 246-1976  btrawick@doe.k12.ga.us
13  Ken Banter (478) 960-2255  kbanter@doe.k12.ga.us

14  Tammy Wilkes (478) 237-2873  twilkes@doe.k12.ga.us
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