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Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

Presenta>on	
  Goal	
  
	
  

This	
  session	
  is	
  designed	
  parDcularly	
  for	
  Title	
  I	
  
Directors	
  and	
  Parental	
  Involvement	
  Coordinators/
Liaisons.	
  	
  Technical	
  assistance	
  to	
  Title	
  I	
  schools	
  
provides	
  guidance,	
  monitoring,	
  and	
  ensures	
  
compliance.	
  	
  ParDcipants	
  will	
  be	
  instructed	
  on	
  

methods	
  of	
  providing	
  monthly	
  technical	
  assistance	
  
(TA)	
  to	
  schools.	
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Session	
  Topics	
  
	
  

Ø  Purpose	
  of	
  Technical	
  Assistance	
  (TA)	
  
Ø  Components	
  of	
  TA	
  
Ø  Who	
  should	
  aZend	
  TA	
  meeDngs	
  
Ø  TA	
  agenda	
  items	
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gadoe.org	
  

Purpose	
  of	
  Technical	
  Assistance	
  (TA)	
  to	
  Schools	
  
Ø  As	
  a	
  condiDon	
  of	
  receiving	
  federal	
  funds	
  made	
  in	
  the	
  

consolidated	
  applicaDon,	
  the	
  LEA	
  assures	
  that…The	
  applicant	
  
will	
  provide	
  TA	
  and	
  support	
  to	
  programs	
  idenDfied	
  
applicaDon	
  

Ø  The	
  LEA	
  will	
  adopt	
  and	
  use	
  proper	
  methods	
  of	
  administering	
  
each	
  such	
  program	
  

Ø  Provide	
  TA	
  and	
  support	
  to	
  schoolwide	
  programs	
  
Ø  Providing	
  TA	
  to	
  Title	
  I	
  schools	
  prepares	
  the	
  LEA	
  for	
  the	
  Self-­‐

Monitoring	
  Checklist	
  or	
  the	
  Cross-­‐FuncDonal	
  Monitoring	
  visit	
  
(pp.	
  41	
  -­‐	
  43:	
  FY15	
  Handbook	
  for	
  Title	
  I	
  Directors)	
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Federal	
  Regula>ons	
  
200.328	
  	
  	
  Monitoring	
  and	
  reporDng	
  program	
  performance.	
  
Ø  (a)	
  Monitoring	
  by	
  the	
  non-­‐federal	
  enDty.	
  The	
  non-­‐federal	
  

enDty	
  is	
  responsible	
  for	
  oversight	
  of	
  the	
  operaDons	
  of	
  the	
  
federal	
  award	
  supported	
  acDviDes.	
  The	
  non-­‐federal	
  enDty	
  
must	
  monitor	
  its	
  acDviDes	
  under	
  federal	
  awards	
  to	
  assure	
  
compliance	
  with	
  applicable	
  federal	
  requirements	
  and	
  
performance	
  expectaDons	
  are	
  being	
  achieved.	
  Monitoring	
  by	
  
the	
  non-­‐federal	
  enDty	
  must	
  cover	
  each	
  program,	
  funcDon	
  or	
  
acDvity.	
  See	
  also	
  §200.331	
  Requirements	
  for	
  pass-­‐through	
  
enDDes.	
  	
  The	
  LEA	
  will	
  adopt	
  and	
  use	
  proper	
  methods	
  of	
  
administering	
  each	
  such	
  program	
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Federal	
  Regula>ons	
  
200.328	
  	
  	
  Monitoring	
  and	
  reporDng	
  program	
  performance.	
  
Ø  Provide	
  TA	
  and	
  support	
  to	
  schoolwide	
  programs.	
  
Ø  Providing	
  TA	
  to	
  Title	
  I	
  schools	
  prepares	
  the	
  LEA	
  for	
  the	
  Self-­‐

Monitoring	
  Checklist	
  or	
  the	
  Cross-­‐FuncDonal	
  Monitoring	
  
visit.	
  (pp.	
  41	
  -­‐	
  43:	
  FY15	
  Handbook	
  for	
  Title	
  I	
  Directors)	
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Federal	
  Regula>ons	
  
200.330	
  	
  	
  Monitoring	
  and	
  reporDng	
  program	
  performance.	
  
Ø  The	
  LEA	
  is	
  considered	
  a	
  subrecipient	
  of	
  a	
  federal	
  award	
  and	
  

should	
  have	
  the	
  following	
  characterisDcs	
  	
  
o  Has	
  its	
  performance	
  measured	
  in	
  relaDon	
  to	
  whether	
  objecDves	
  of	
  a	
  

Federal	
  program	
  were	
  met	
  
o  Has	
  responsibility	
  for	
  programmaDc	
  decision	
  making	
  
o  Is	
  responsible	
  for	
  adherence	
  to	
  applicable	
  federal	
  program	
  

requirements	
  specified	
  in	
  the	
  federal	
  award	
  

3/24/15	
   9	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

Federal	
  Regula>ons	
  
200.330	
  	
  	
  Monitoring	
  and	
  reporDng	
  program	
  performance.	
  
Ø  The	
  LEA	
  is	
  considered	
  a	
  subrecipient	
  of	
  a	
  federal	
  award	
  and	
  

should	
  have	
  the	
  following	
  characterisDcs	
  	
  
o  The	
  non-­‐federal	
  enDty	
  is	
  responsible	
  for	
  oversight	
  of	
  the	
  operaDons	
  

of	
  the	
  Federal	
  award	
  supported	
  acDviDes.	
  The	
  non-­‐federal	
  enDty	
  
must	
  monitor	
  its	
  acDviDes	
  under	
  federal	
  awards	
  to	
  assure	
  
compliance	
  with	
  applicable	
  federal	
  requirements	
  and	
  performance	
  
expectaDons	
  are	
  being	
  achieved.	
  Monitoring	
  by	
  the	
  non-­‐federal	
  
enDty	
  must	
  cover	
  each	
  program,	
  funcDon	
  or	
  acDvity.	
  	
  The	
  LEA	
  will	
  
adopt	
  and	
  use	
  proper	
  methods	
  of	
  administering	
  each	
  such	
  program	
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Key	
  Thoughts	
  Regarding	
  TA…to	
  Schools	
  
The	
  LEA:	
  
Ø is	
  responsible	
  for	
  oversight	
  	
  
Ø must	
  monitor	
  its	
  acDviDes	
  	
  
Ø must	
  cover	
  each	
  program,	
  funcDon	
  or	
  acDvity,	
  and	
  	
  	
  
Ø will	
  adopt	
  and	
  use	
  proper	
  methods	
  of	
  administering	
  
each	
  such	
  program	
  (CFA)	
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What	
  to	
  Consider	
  When	
  SeFng-­‐Up	
  TA	
  to	
  Schools	
  
Ø Where	
  to	
  provide	
  TA	
  
Ø When	
  to	
  provide	
  TA	
  
Ø Who	
  should	
  aZend	
  the	
  TA	
  
Ø What	
  items	
  to	
  include/discuss	
  at	
  the	
  TA	
  
Ø Ways	
  to	
  provide	
  TA	
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Where	
  to	
  Provide	
  TA	
  
Ø Central	
  Office	
  
Ø On-­‐site	
  at	
  the	
  school	
  
Ø Combining	
  schools	
  in	
  same	
  grade	
  span	
  

When	
  to	
  Provide	
  TA	
  
Ø Check	
  with	
  those	
  aZending	
  
Ø Check	
  on	
  possible	
  conflicts	
  with	
  other	
  district	
  
meeDngs	
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Who	
  Should	
  AIend	
  the	
  TA	
  
Ø Anyone	
  overseeing	
  the	
  implementaDon	
  of	
  the	
  Title	
  I	
  
Schoolwide	
  Plan	
  
o  Principal	
  
o  Bookkeeper	
  
o  Parent	
  Coordinator	
  
o  Person	
  responsible	
  for	
  conducDng	
  Inventory	
  –	
  when	
  needed	
  
o  FTE	
  Clerk	
  –	
  when	
  needed	
  

Ø Others	
  
o  District	
  Parent	
  Coordinator	
  
o  AdministraDve	
  Assistant	
  –	
  take	
  notes	
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What	
  items	
  to	
  include/discuss	
  at	
  the	
  TA	
  
Ø  Develop	
  an	
  agenda	
  
Ø  Refer	
  to	
  the	
  Dmelines	
  for	
  the	
  various	
  Title	
  Programs	
  

o  Located	
  in	
  Title	
  I	
  Handbook	
  
§  www.gadoe.org	
  	
  →	
  School	
  Improvement	
  →	
  Federal	
  Programs	
  →	
  LEA	
  

Handbook	
  and	
  Tools	
  →	
  Begins	
  on	
  page	
  207	
  
o  Located	
  in	
  Title	
  II	
  Handbook	
  

§  www.gadoe.org	
  	
  	
  →	
  School	
  Improvement	
  →	
  Teacher	
  and	
  Leader	
  
EffecDveness	
  →	
  Title	
  II,	
  Part	
  A	
  Handbook	
  and	
  Guidance	
  →	
  Begins	
  on	
  
page	
  9	
  

o  Sample	
  Agenda	
  

3/24/15	
   15	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

3/24/15	
   16	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

3/24/15	
   17	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

What	
  items	
  to	
  include/discuss	
  at	
  the	
  TA	
  
Ø  Budget	
  Review	
  and	
  Analysis	
  

o  Current	
  Detailed	
  Budget	
  Summary	
  Report	
  –	
  Title	
  I,	
  1003(a),	
  Reward	
  
o  Consider	
  using	
  projector	
  to	
  save	
  paper	
  
o  Have	
  the	
  Principal	
  lead	
  the	
  budget	
  review	
  
o  Ask	
  guiding	
  quesDons	
  on	
  budgeted	
  items	
  and	
  expenditures	
  -­‐	
  SWP	
  
o  Guides	
  future	
  budget	
  amendments	
  

Ø  Sample	
  Budget	
  and	
  Expenditures	
  used	
  during	
  review	
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What	
  items	
  to	
  include/discuss	
  at	
  the	
  TA	
  
Ø  Teachers	
  who	
  are	
  close	
  to	
  being	
  out	
  20	
  consecuDve	
  days	
  

o  Is	
  the	
  Long-­‐term	
  subsDtute	
  cerDfied	
  in	
  the	
  content	
  area	
  
o  Prepare	
  Parent	
  NoDficaDon	
  LeZer	
  
o  Sample	
  LeZer	
  –	
  www.gadoe.org	
  →	
  School	
  Improvement	
  →	
  Federal	
  

Programs	
  →	
  Title	
  I,	
  Part	
  A	
  Parental	
  Involvement	
  Compliance	
  →	
  FY	
  15	
  
Parent	
  Involvement	
  Handbook	
  →	
  SecDon	
  Five	
  –	
  page	
  33	
  

Ø NEW	
  –	
  Monthly	
  CerDficaDon	
  of	
  federally	
  paid	
  persons	
  
Ø  Equipment	
  Inventory	
  Monitoring	
  

o  Select	
  3	
  –	
  5	
  items	
  on	
  school’s	
  latest	
  Title	
  I	
  Inventory	
  and	
  verify	
  
equipment’s	
  locaDon	
  and	
  use.	
  

Ø  Review	
  FLP	
  if	
  school	
  is	
  Priority	
  or	
  Focus	
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What	
  items	
  to	
  include/discuss	
  at	
  the	
  TA	
  
Ø  Parent	
  Engagement	
  

o  Review	
  1%	
  Parental	
  Involvement	
  budget	
  
o  Allow	
  Parental	
  Involvement	
  Coordinator	
  lead	
  review	
  
o  Discuss	
  parent	
  engagement	
  acDviDes	
  that	
  have	
  taken	
  place	
  and	
  are	
  

planned	
  –	
  AcDon	
  Plan	
  
o  Are	
  parents	
  invited	
  in	
  at	
  least	
  three	
  different	
  ways	
  –	
  how	
  

documented	
  
o  Discuss	
  training	
  of	
  school	
  staff	
  on	
  parent	
  engagement	
  standards	
  and	
  

needs	
  

Ø  Program	
  EvaluaDon	
  
o  Are	
  the	
  goals	
  for	
  the	
  Title	
  I	
  funded	
  supplemental	
  iniDaDves	
  being	
  

met?	
  
o  What	
  documentaDon	
  are	
  you	
  collecDng?	
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What	
  items	
  to	
  include/discuss	
  at	
  the	
  TA	
  
Ø  Summarize	
  meeDng	
  	
  

o  Next	
  Steps	
  –	
  clearly	
  state	
  who	
  is	
  to	
  do	
  what	
  	
  
o  Create	
  any	
  correcDve	
  acDon	
  procedures	
  if	
  needed	
  

Ø  Keep	
  DocumentaDon	
  
o  Sign-­‐in	
  Sheet	
  
o  Agenda	
  
o  Copy	
  of	
  Budget	
  that	
  is	
  marked-­‐up	
  with	
  your	
  highlights	
  
o  Copy	
  of	
  any	
  handouts	
  
o  Keep	
  any	
  correcDve	
  acDon	
  procedures	
  
o  Notes	
  from	
  the	
  meeDng	
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Other	
  items	
  to	
  include/discuss	
  	
  
throughout	
  the	
  year	
  

Ø  Title	
  I	
  Annual	
  MeeDng	
  procedures	
  
Ø  RequisiDons/Invoices	
  procedures	
  
Ø  Supplement	
  vs	
  Supplant	
  
Ø  Comprehensive	
  Needs	
  Assessment	
  process	
  –	
  start	
  in	
  Jan/Feb	
  
Ø  Parent	
  Compacts	
  –	
  should	
  be	
  transiDoning	
  to	
  Grade	
  Level	
  

compacts	
  
Ø  Schoolwide	
  Plan	
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Other	
  items	
  to	
  include/discuss	
  	
  
throughout	
  the	
  year	
  

Ø  Procedures	
  for	
  amending	
  budgets	
  –	
  remember	
  to	
  involve	
  
parents	
  

Ø  Class	
  Size	
  ReducDon	
  process	
  
Ø  Periodic	
  CerDficaDon	
  –	
  aper	
  the	
  fact	
  
Ø  Comparability	
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“Educa'ng	
  Georgia’s	
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gadoe.org	
  

Title I, Part A Program 
Specialists’ Contact 

Information 
Area	
   Name	
   Office	
  

Telephone	
  

Email	
  

1	
   Robyn	
  Planchard	
   (404)	
  985-­‐3808	
   rplanchard@doe.k12.ga.us	
  

2	
   Randy	
  Phillips	
   (770)	
  221-­‐5232	
   rphillips@doe.k12.ga.us	
  

3	
   Anthony	
  Threat	
   (706)	
  615-­‐0367	
   anthony.threat@doe.k12.ga.us	
  

4	
   Evelyn	
  Maddox	
   (404)	
  975-­‐3145	
   emaddox@doe.k12.ga.us	
  

5	
   Judy	
  Alger	
   (229)	
  321-­‐9305	
   jualger@doe.k12.ga.us	
  

6	
   Grace	
  McElveen	
   (912)	
  334-­‐0802	
   gmcelveen@doe.k12.ga.us	
  

7	
   Jimmy	
  Everson	
  	
   (229)	
  723-­‐2664	
   jeverson@doe.k12.ga.us	
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Title I, Part A Program 
Specialists’ Contact 

Information 
Area	
   Name	
   Office	
  

Telephone	
  

Email	
  

8	
   Marijo	
  PiZs-­‐Sheffield	
   (912)	
  269-­‐1216	
   mpiZs@doe.k12.ga.us	
  

9	
   Kathy	
  PrueZ	
   (706)	
  540-­‐8959	
   kprueZ@doe.k12.ga.us	
  

10	
   Elaine	
  Dawsey	
   (478)	
  971-­‐0114	
   edawsey@doe.k12.ga.us	
  

11	
   Olufunke	
  Osunkoya	
   (678)	
  704-­‐3557	
   oosunkoya@doe.k12.ga.us	
  

12	
   Bobby	
  Trawick	
   (229)	
  246-­‐1976	
   btrawick@doe.k12.ga.us	
  

13	
   Ken	
  Banter	
   (478)	
  960-­‐2255	
   TBD	
  

14	
   Tammy	
  Wilkes	
   (478)	
  237-­‐2873	
   twilkes@doe.k12.ga.us	
  

3/24/15	
   28	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

Presenter	
  
Ken	
  Banter,	
  Ed.D.	
  

Title	
  I	
  EducaDon	
  Program	
  Specialist	
  
Federal	
  Programs	
  –	
  Title	
  I	
  
kbanter@doe.k12.ga.us	
  

(478)	
  960-­‐2255	
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Providing	
  Monthly	
  Technical	
  
Assistance	
  to	
  Schools	
  

30th	
  Annual	
  GCEL,	
  Inc.	
  Conference	
  
March	
  2	
  –	
  4,	
  2015	
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