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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Getting to Know the Guidance

Essential Questions for Identifying and Planning for Title II, Part A Funded Activities/ Strategies

Does the activity/ strategy meet the purpose of Title II? 

How is it the activity/ strategy aligned to the District Comprehensive Needs Assessment and 
District Improvement Plan?

Is the activity/ strategy one of the ESSA Title II, Part A Local Use of Funds Types of Activities? Is it a 
strategy recommended in the non-regulatory guidance Building Systems of Support for Excellent 
Teaching and Leading (2016)?

Is the activity/ strategy evidence-based using the Title VIII definition?

If professional development, does the PD align with the Title VIII definition?

Will the LEA be able to determine and report how the chosen activity/ strategy improved teacher, 
principal or other school leader effectiveness? How will the activity/ strategy be documented?

Is the activity/ strategy supplementing (not supplanting) non-federal funds that would otherwise 
be used for activities authorized under Title II?

Does the activity/ strategy comply with the Code of Federal Regulations (2 CFR Part 200, 34 CFR 
Part 76, 34 CFR Part 81)?
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Budget Updates

Budget Updates

Budget Status (FY18 & FY19)
FY18 Drawdowns
FY18 Amendments
FY18 Private Schools
FY19 Funding Levels

Budget Codes (Definitions & Resources)

Funding Flexibility

Time and Effort

Procurement

GaTAPP & GACE Allowability
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Title II, Part A Budgeting and Effectiveness
FY18 Drawdowns

Financial Records of Transfer From Title II, Part A to Other Federal 
Programs

• Drawdown Requests 

o Drawdowns must be tracked and documented at the LEA level

o Drawdown of funds transferred will have to be made from the Title II, 
Part A program as the transferred amount is not brought into the 
Grants Accounting Online Report Systems (GAORS)

o If transferred out of Title II, Part A, LEAs should drawdown 
transferred funds from Title II, Part A before drawing down from 
the primary program. If transferred from Title IV, Part A, 
drawdown from Title IV, Part A first

• Completion Report

o Transferred funds will be reported on the Title II, Part A completion 
report
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Title II, Part A Budgeting and Effectiveness
FY18 Budget Amendments

FY18 Budget Amendments

• Reduction in FY18 allocation

• FY17 Carryover

Private School Carryover

• FY18 – private schools will receive FY17 carryover (NCLB)

• FY19 – private schools will not receive FY18 carryover (ESSA) 

(consider funding during July, August, September)
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FY18 Private School Updates
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
FY18 Private School Updates

• Mid-Late Fall 2017 – The District contacts all private schools 
eligible for equitable services

• Late Fall-Winter 2017 – The District hosts an information session 
about equitable services and begins consultation process

• Late Spring-Summer 2018– The District and Participating Private 
School engage in ongoing consultation to determine needs and 
develop a program for the provision of equitable services in 2018-
2019

• The following school year 2018-2019 – The District and 
participating Private School engage in ongoing consultation to 
monitor program implementation and effectiveness (adjusting as 
needed).  The Private School program should start at the same 
time as the public school

• The end of the grant period October 2018 – The Private School 
confirms receipts of equitable services

10February 2018
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Title II, Part A Budgeting and Effectiveness
FY18 Private School Updates - Timeline

• 12/15/17 – Form A 

Private School Initial Consultation and Notification of Intent 
for 2018-2019 Provision of Services (Affirmation of Initial 
Consultation and Intent Notification) 

• 6/30/18 Form B- Part 1

FY18 Private School Consultation for FY18 Provision of 
Services (Timely and Meaningful Consultation Affirmation -
Ongoing Consultation)

• 10/1/18 Form B- Part 2 

FY18 Private School Consultation for FY18 Provision of 
Services (Timely and Meaningful Consultation Affirmation -
Equitable Provision of Services)
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Title II, Part A Budgeting and Effectiveness
FY18 Private School Updates - Consultation

• Phase 1 (Fall):  Initial Consultation  & Notification of Intent

• Phase 2 (Spring):  Planning & Program Development 
ongoing consultation sessions

• Phase 3 (School Year):  Implementation and evaluation 
ongoing consultation sessions

• Phase 4 (End of Grant): Final feedback – Confirmation of 
receipt of satisfactory equitable services that began at the 
time requested and which were agreed upon by both parties
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
FY19 Title II, Part A Funding

Update on FY19 Federal Allocations – 2/8/18
As you may have heard, Congress passed a budget bill which governs overall spending 
limits for the next two years. The President signed the bill this morning. That legislation 
supersedes the sequester spending caps which had been set in place some years ago and 
allows for increases in both domestic and military spending. The budget bill sets overall 
spending limits for general functions, but not for specific programs. Please note: This is 
NOT the FY 2018 (FY19) federal appropriations bill. In fact, the newly signed budget 
legislation includes another Continuing Resolution for federal program funding through 
March 23. It is anticipated that by that date Congress will pass an Omnibus appropriations 
or funding bill for federal government funding (including all programs) through the end of 
the fiscal year (September 30, 2018).

So we will not have an idea at what level the federal programs will be funded officially for 
the coming year until that Omnibus bill is signed. It is perhaps likely to be at the FY 2017 
(FY18) level with the chance that there might be some small across-the-board cuts for 
education programs.

We are cautiously hopeful that we will be able to provide meaningful preliminary FY19 
federal program award estimates no later than early May 2018. We will share more as 
things progress over the next few weeks. 
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Title II, Part A Budgeting and Effectiveness
Professional Learning Budget Codes

2210 vs. 2213 Clarification from Financial Review (12/22/17)

o “Function 2213 was created as a pull out from 2210 in order to 
report professional development costs separately.  The general 
test is that if you previously used 2210 for professional 
development costs, those costs are now coded in 2213.  2210 
should not, in general, have any professional development costs.

o That being said, this change in the chart of accounts has brought 
to light that in some cases, ALL professional development costs 
have been coded in 2210, even if not for instructional services 
staff.  2210 was always only supposed to be for improvement of 
instructional services.  Any professional development costs for 
other personnel, such as business administration, should be 
coded in the functional categories that their salaries are coded.”
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Professional Learning Budget Codes

What does this mean for Title II, Part A Budgets?

• Title II, Part A Budget Function and Object Code Quick Guide is 
now updated

• LEAs may update codes in future amendments, but will not be 
required by Title II, Part A program staff to update. Coordinate 
with LEA Finance Director to determine best course of action. 

• Reminder: The creation of 2213 was a result of GA HB 139, with the intent to 
provide transparency of financial information of local school systems and 
schools to the greatest extent practicable, 20-14-46: (a) The Department of 
Education shall make available on its website the following school site budget 
and expenditure information for each school unless specifically made 
confidential by law: (1) The cost of all materials, equipment, and other nonstaff
support; (2) Salary and benefit expenditures for all staff; (3) The cost of all 
professional development, including training, materials, and tuition provided for 
instructional staff on an annual basis;… 
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Funding Flexibility

It is the goal of the GaDOE to ensure LEAs have the ability to maximize 
the use their funds to meet the needs of the students being served.

• Blending/Consolidation of Funds - GaDOE Pilot – Fund 150
“Financial assistance is combined under a single set of reporting and 
other requirements, and resources contributed from each individual 
funding stream lose their original award-specific identity.” – Brustein & 
Manasevit, Fall 2017

• Braiding/ Coordination of Funds
“Financial assistance from several sources is coordinated…to support a 
single initiative or strategy, while each individual award maintains its 
award specific identity.” – Brustein & Manasevit, Fall 2017

• Transfer/ Coordination of Funds (ESSA Section 5103)
Not too late to transfer in FY18. Transfer all or part of Title II, Part A to Title 
I, Part A or Title IV, Part A
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• If using new flexibility, ensure internal controls are 
updated

• Periodic Certification 

• Single Cost Objective

• LEA staff/ supervisors may complete annually

• Personnel Activity Report (PAR) 

• Multiple Cost Objectives

• LEA staff/ supervisors may complete quarterly

FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Time and Effort Reminders
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Procurement

Methods of Procurement Thresholds Requirements

Micro-purchase* 
(2 CFR §200.67, 48 CFR Subpart 2.1) 

Up to $3,500

Small Purchase 
(2 CFR §200.320) 

$3,501  to 
$150,000

2 price or rate quotations

Simplified Acquisition Threshold* 
(2 CFR §200.88, 48 CFR Subpart 2.1) 

$150,000+ RFP – sealed bids

*48 CFR, Volume 1, Chapter 1, Subpart 2.1 (Definitions) – Updated periodically for inflation

• If a micro-purchase is questioned, a review of websites would be sufficient to 

establish the cost as reasonable. (USDE FAQs on 2 CFR Part 200, Subpart D 

Question 19, March 17, 2016)

• USDE FAQs on 2 CFR Part 200, Subpart D Question 10, March 17, 2016 states 

that including vendors who are contractors in writing RFPs limits competition.

• Aggregate Purchases
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Frequently Asked Questions

Can the LEA use Title II, Part A Funds to 
Support Professional Qualifications?

IT DEPENDS – USDE Updates

On Federal and State Requirements

On LEA PQ Defined in DIP

On Needs Identified in DIP

On Allowable Use of Funds
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Frequently Asked Questions

Can the LEA use Title II, Part A 
Funds for GACE or GaTAPP?
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Focus on Effectiveness

Expectations

ESSA Title II, Part A

Uniform Grants Guidance

Selecting Effective Strategies

Implementing for Effectiveness

Measuring & Reporting Effectiveness

Examples
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
ESSA Section 2001 - Purpose

The purpose of this title is to provide grants to State 
educational agencies and sub-grants to local 
educational agencies to—

(1) increase student achievement consistent with 
the challenging State academic standards;

(2) improve the quality and effectiveness of 
teachers, principals, and other school leaders;

(3) increase the number of teachers, principals, and 
other school leaders who are effective in 
improving student academic achievement in 
schools; and provide low-income and minority 
students greater access to effective teachers, 
principals, and other school leaders.
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
ESSA and Grant Guidance

Stakeholder Consultation 

• ESSA Section 2103(b)(3)(B) - Seek advice from the Title II, 
Part A required stakeholders regarding how best to improve 
the LEA’s activities to meet the purpose of the grant

Reporting Requirements

• §76.132(a)(5) Submit an annual report containing information 
covering the program for which the grant is used and 
administered, including the financial and program 
performance information required under §200.327 and 
§200.328

• §200.328(a) The non-Federal entity must monitor its activities 
under Federal awards to assure compliance with applicable 
Federal requirements and performance expectations are 
achieved.
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Uniform Grant Guidance

§200.301 Performance Measurement

• The Federal awarding agency must require the recipient 
to relate financial data to performance accomplishments 
of the Federal award.

• Recipients must also provide cost information to 
demonstrate cost effective practices.

• The recipients performance should be measured in a 
way that will help the Federal awarding agency and other 
non-Federal entities to improve program outcomes, 
share lessons learned, and spread the adoption of 
promising practices.

February 2018 24

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

• §200.61-62 Establish and maintain effective internal control over 
the federal award that provides reasonable assurance that the 
non-federal entity is managing the federal award in compliance 
with federal statutes, regulations, and the terms and conditions of 
the federal award.

• Internal control is “a process, effected by a LEA’s management 
personnel, designed to provide reasonable assurance regarding 
the achievement of objectives in the following categories:

• Effectiveness and efficiency of operations
• Reliability of financial reporting                                                  
• Compliance with applicable laws and regulations” 

Standards for Internal Control in the Federal Government, GAO-14-794G - 09.10.2014

• It is a best practice, to have internal controls to monitor for and 
measure effectiveness of funded activities/ interventions. The Title 
II, Part A Budget Attachment - Effectiveness may serve as these 
annual procedures

FY18 GCEL Conference

Title II, Part A Budgeting and Effectiveness

Internal Controls
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Selecting Effective Strategies: 
Evidence-based

• Once LEAs have identified needs, along with stakeholders 
through consultation, they should determine approaches 
most likely to be effective.

• An “Evidence-based” intervention is one that 
demonstrates a statistically significant effect on 
improving student outcomes based on strong evidence, 
moderate evidence, promising evidence or evidence that 
demonstrates a rationale.

• By using rigorous and relevant evidence to identify 
appropriate evidence-based strategies and assessing the 
local context to identify capacity (e.g., funding, staff, staff 
skills, and stakeholder support), LEAS are more likely to 
implement evidence-based approaches successfully.
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Selecting Effective Strategies: 
Evidence-based

• Reducing class size to a level that is evidence-
based to improve student achievement through 
the recruiting and hiring of additional effective 
teachers

• Providing high-quality, personalized professional 
development that is evidence-based

Sec 2103(b)(3)(D&E) 
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Selecting Evidence-Based Strategies: 
Using Evidence

Questions to Consider:

• Are there interventions that are supported by higher 
levels of evidence that could address local needs 
around student outcomes or educator effectiveness?

• Are the findings in the study positive and statistically 
significant?

• Are these findings relevant to this particular context, 
including the students aimed to be served?

• How will the effectiveness of the intervention be 
measured?
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Selecting Evidence-Based Strategies: 
Understanding Local Capacity

Questions to Consider:

• What resources are required to implement this intervention? Will the potential 
impact of this intervention justify the costs, or are there more cost-effective 
strategies that will accomplish the same outcomes?

• What is the local capacity to implement this intervention?
• Are there available funds? Could resources be reallocated to support the intervention? 
• Does staff have the skills necessary to implement this intervention? If not what is the plan 

to help them develop such skills?
• Does the intervention require hiring additional staff with other expertise?
• Do the individual who will implement the intervention believe it is something they can 

and should do?
• Will stakeholders support the intervention?
• Is external support necessary to help ensure this intervention is successful?

• Are there reasons to believe this intervention will not work in the local setting, 
and if so, how can those issues be mitigated?

• How will this intervention be sustained over time?
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Selecting Effective Strategies

• Effective teaching is the most influential factor in improving 
student achievement. One of the best ways to ensure students 
are taught by effective educators is by providing high-quality 
professional learning that helps teachers continuously improve 
and perfect their craft to meet the needs of their students.

• The Every Student Succeeds Act (ESSA) presents a unique 
opportunity for districts to ensure every teacher has access to 
high quality, effective professional learning that impacts 
instruction and student learning. The law created a new definition 
of professional learning, identifying it as “activities that are 
sustained, intensive, job-embedded, data-driven, and classroom 
focused.”

Lifelong Learners: How Redefining Professional Learning Leads to Stronger Teachers and Improved Student Outcome by 
Educators for High Standards 2016
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Selecting Effective Strategies

School and district leaders should seek out and explore innovative 
professional learning practices, to observe and understand how 
they can implement aligned professional learning effectively to 
impact teacher growth and increase student achievement. 

• Encourage and listen to the voices of educators in advocating at 
the district and state-level for the learning experiences they 
want and need.

• Leverage the opportunities and pathways for educators to lead 
high-quality aligned professional learning. 

• Equip teachers to collect the type of data that directly 
demonstrates the impact of specific professional learning on 
both their instruction and student learning so they can create 
powerful narratives. 

Lifelong Learners: How Redefining Professional Learning Leads to Stronger Teachers and Improved Student 
Outcome by Educators for High Standards 2016
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Implementation of  Effective Strategies

• A plan for implementation, developed with input from 
stakeholders, sets up LEAs for successful implementation of 
effective strategies. A plan may include:
o A logic model – a framework (visual representation) for charting 

the links between your strategy and its expected outcomes 
(well-defined, measurable goals)

o Clearly outlined roles and responsibilities for people involved

o Implementation timelines for successful execution

o Identified resources to support the strategy/intervention

o Strategies to monitor performance and ensure continuous 
improvement, including plans for data collection, and analysis

USDE Non-Regulatory Guidance (2016)  Implementation of Effective Strategies
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FY18 GCEL Conference
Title II, Part A Budgeting and Effectiveness
Implementation of  Effective Strategies

Questions to Consider:

• Is the implementation plan being followed as designed? If not, 
why not? Are changes necessary?

• What information will be collected to monitor the quality of 
implementation?

• What does the information being collected suggest about the 
success of the implementation?

• Do resources need to be realigned or timelines adjusted?

• What are unforeseen barriers to successful implementation?

• How will stakeholders be included in all implementation 
phases?

USDE Non-Regulatory Guidance (2016)  Implementation of Effective Strategies
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Monitoring Implementation vs Monitoring 
Effectiveness

• In general, performance monitoring involves regularly 
collecting and analyzing data in order to track progress 
against targets and goals. Performance monitoring can 
help identify whether key elements of a logic model 
are being implemented as planned and whether the 
intervention is meeting interim goals and milestones.

• Monitoring implementation – Are 
activities/interventions being implemented?

• Monitoring effectiveness - Are activities/interventions 
having the intended impact on student or educator 
outcomes?
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Measuring of  Effective Strategies

Questions to Consider:

• What are reasonable expectations of success and how can success be 
measured?

• What are interim progress and performance milestones that can be 
tracked?

• Is there the need and/or the capacity to examine the effectiveness of an 
intervention or would the use of performance data suffice?

• Are the necessary data being collected and examined at the right 
frequency to monitor performance and make needed adjustments? Are 
the data high quality?

• Do the data or evaluation results suggest that the intervention should 
continue being implemented as is, that the intervention should be 
modified, or that another approach should be identified?
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https://www.surveymonkey.com/r/S3DW3HG
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