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Georgia’s Consolidation of 
Funds Initiative mentioned                 
by USDE at the National Title I 
Conference
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Manual
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What is it? 

- An Initiative to fully 
consolidate federal, state, 
and local funds in specific 
Title I schools that operate 
schoolwide programs.  
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Pool of Money

Lose Identity
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State 

Money
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Flexibility:

- Under the Pilot, only certain 
federal and state funds may be 
consolidated with local funds in 
the schoolwide program.

- Once those funds are 
consolidated, the federal funds 
lose their identity as federal funds, 
and expenditures of those funds 
are no longer limited to the 
federal requirements for the 
individual programs. (p. 18) 

Flexibilities only 
apply to 
Consolidated 
Funds.
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Allowability:

- A schoolwide program school that consolidates 
federal program funds “is not required to meet 
most statutory or regulatory requirements of the 
program applicable at the school level, but must 
meet the intent and purposes of that program to 
ensure that the needs of the intended 
beneficiaries are met.” (See Non-Regulatory 
Guidance, Sec. E-1, Page 50)
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Time and Effort:

- A schoolwide school that consolidates federal, 
state and local funds “is not required to keep 
any time and effort documentation on 
employees paid out of the consolidated pool of 
funds, unless otherwise required by the state 
and local district.” (See Non-Regulatory 
Guidance, Sec. E-17, Page 63)
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Property Records:

- Items purchased with consolidated funds should 
reflect that Schoolwide Consolidation of Funds as 
the Title holder on the inventory records. 

- All other state and local requirements for 
inventory management must be followed.

Procedures above only apply to Consolidated Funds.
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Procurement Records:

- The federal procurement requirements 
under the Uniform Grant Guidance are not 
applicable to contracts paid for with 
consolidated funds. 
- However, generally accepted accounting 
principles would still dictate that records 
be kept on any contracts paid for with 
consolidated funds, in accordance with all 
applicable state and local laws, policies, 
and regulations.  

Procedures above only apply to Consolidated Funds.
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Allowable Expenses:

• School resource officer, security guard; 
• Clinic aide, school nurse, clinic supplies;
• ELL coordinators, ELL required forms and tests;
• Behavioral intervention positions;
• Marketing items such as brochures, banners, and flags;
• Memberships for professional organizations;
• Field trips;
• Food/snack items for students and parents; 
• Guidance counselors; and 
• Similar expenses to help remediate the effects of poverty in 

support of the schoolwide program.  
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Federal Programs that can be Consolidated 

IA- Disadvantaged Children

ID- subpart 2 only- Prevention & Intervention Programs for 
Children & Youth who are Neglected, Delinquent or At-Risk

IIA- Supportive Effective Instruction

IIIA- English Language Acquisition, Language Enhancement, 
and Academic Achievement Act

IVA- Student Support and Academic Enrichment 
14
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Federal Programs that can be Consolidated 

VB- Rural Education Initiative

School Improvement 1003(a)

School Improvement 1003(g)

McKinney-Vento- Education of Homeless Children 
& Youth

15
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Special 
Education 

State Funds 

Career & 
Technology 
Education 
Allotment

Bilingual 
Education 
Allotment

State Funds NOT to be 
consolidated- Special Allotments

Although some state 
and local funds may 
not be consolidated, 
those funds may still 
be used in 
conjunction with 
federal monies to 
implement federal 
program 
requirements.  
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• Instruction1000

• Pupil Services2100
• Improvement of Instructional 

Services
2210

• Instructional Staff Training2213

• Educational Media Services2220

• Transportation (supplemental)2700

Six Functional Categories
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Title 1 
Schoolwide 

School

Set asides 
still 

apply…

Not Fund 400

Money is at 
the school 

level

1 or more 
federal 

programs 
must be 

combined

System 
determines 
the federal 
programs 

consolidated

System 
determines the 
proportion of 

state, local and 
federal funds 
to consolidate

1% Parent Engagement
Equitable Services
Homeless
Administrative
District Initiatives
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Transfer of Funds

 Transfer of funds 
o Helps simplify financial 

reporting
o Helps simplify intents and 

purposes at district and 
school level

o Helps simplify monitoring
o Does NOT restrict 

allowability b/c LEA is 
consolidating w/ state and 
local
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Allocation of Funds
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T&E/CPI 
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SNS & the RAMP 
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Consolidated 
Administrative 
Funds Pilot
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Timeline (Prior To 
Starting)
• Winter/Spring/Summer Prior to School Year Start

• Needs Analysis 
• School Improvement Plans
• Decide what expenditures consolidated
• Create Fund 150
• Budget General Fund

• Consolidated amounts at school level in Fund 150
• If consolidated personnel, change payroll account numbers

• Consolidated Funds allocations after you receive your federal 
allocations from DOE

• If consolidated personnel, change payroll account numbers
• Develop & Review RAMP
• Complete Intent and Purposes
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Timeline (First Year)
• Summer/Fall

• Consolidated Application Completed 
• Schools budget consolidated federal funds (upload to attachment tab)
• Finance adds those budgets to existing Fund 150 accounts that have 

general fund dollars budgeted in them

• Fall/Winter/Spring
• Schools spend money as school improvement plans dictate through 

intent and purpose statements
• Program staff works with schools to make sure funds are spent on 

intent and purposes
• Finance staff begins drawdowns using fund 150 and federal funds for 

set asides reports
• Journal Entries are done to match drawdowns

• Finance and Program staff meet regularly to review drawdowns and 
project carryover

• Monitoring by DOE (visits with federal programs field reps and DOE 
staff to share and work on school improvement – NOT TRADIATIONAL 
MONITORING)

2/22/2018 29
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Timeline (First Year)

• Summer/Fall
• Completion Report is done using Fund 150 and Federal 

Fund set aside reports

• We have sample task timelines to share with 
districts if they are interested
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Finance 
Room C

Federal 
Programs 

& 
Curriculum 

Rooms         
A & B
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Audra Saunders, Brittan Ayers, Kelli Kendrick

Comprehensive 
Needs Assessment

Schoolwide School 
Improvement Plan

Intent & Purposes

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

2/22/2018 34

Student Needs 
Drive All Work 
& Lay The 
Foundation For 
Success

$

I & P

SWP/SIP

Comprehensive 
Needs Assessment
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Intent & Purposes

Purposely Broad
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District Name: My Favorite School District Fiscal Year: 2018 

School Name: My Favorite Elementary School:  Date Submitted: 
7/30/17 

Grade Level: K-5  

Describe how the Intent and Purpose for each consolidated funding source will be met by the school 

Program Intent and Purpose Statement 

State/Local Classroom instruction in all core and “specials” classes, school principal office, plus all associated 
supplies and materials 

Title I, Part A Afterschool program, additional in-class assistance, small group pull-out when needed to reinforce 
academic standards 

Title I, Part D After school and summer tutoring at N&D facilities, establish reading library at N&D facilities, 
mentoring program 

Title II, Part A Professional learning communities, data coach, ongoing reading and writing training 

Title III, Part A After school tutoring, extra language support during the instructional day 

Title IV, Part A Provide all students with access to a well-rounded education, improve school conditions for 
student learning, and improve the use of technology in order to improve the academic 
achievement and digital literacy of all students. (ESEA § 4101) 

Title V, Part B Designed to assist rural school districts in using federal resources more effectively to improve the 
quality of instruction and student academic achievement. 

Title I, 1003 (a) Professional learning communities, training for teachers, academic coaches, after school tutoring,  

Title I, 1003 (g) Increase student achievement and school performance significantly by implementing the SBOE 
approved grant and all assurances with fidelity.   

McKinney-Vento Address the issues that children and youth experiencing homelessness face in enrolling, attending, 
and succeeding in school. 

 

Intent & Purposes
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Audra Saunders, Brittan Ayers, Kelli Kendrick

Developing Budgets 
For Each School

ConApp Entry
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Fund 150 Budget

2/22/2018 40

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Fund 150 Budget
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Setting Up Fund 150

Setting Up The Fund 
Accounting Side Of 

Consolidation 

Bonnie Knight, Dee Wrisley, and Richard Dyke
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Budgeting

 System’s strategic plan and school 
improvement plans should be used to create 
budgets

 State, local and federal funds will be budgeted 
to meet the same strategic planning and school 
improvement goals

 Still budgeting at the function, object and 
program level

 All federal program set asides remain
 Supplemental funds completed

 Multiple Models 
 Consolidated application budgeting MUCH 

easier
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Pg. 9
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Pg. 10

- The LEA will establish a consolidated 
schoolwide pool for each school that is 
consolidating funds as part of a 
schoolwide Program.  
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Fund 150:

- The participating school districts will 
utilize Fund 150 to consolidate all 
expenditures.  
- This is not the same as Fund 400.
- All federal funds lose their identity 
and are treated like state and local 
funds.  
- No more Federal Control 
Requirements.
- Federal set asides remain in Federal 
Funds and must meet federal 
compliance
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Pg. 12

Monthly 
Allocation of  
Expenditures 
to Each 
Funding 
Source
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Pg. 12

Monthly 
Allocation of  
Expenditures 
to Each 
Funding 
Source
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Review Spreadsheet 
For Drawdowns

Bonnie Knight, Dee Wrisley, and Richard Dyke
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Federal Program Draw Downs

 Monthly Expenditure Reports will be generated 
by school

 Percentages by federal program calculated in 
your consolidated pool will be used to document 
your draw down amounts

 Must make sure the federal programs do not 
incur a larger cash burden than is budgeted (Cash 
Flow Management)
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Pg. 14

Calculation of  Monthly Cash Drawdowns
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Jan 17 Drawdown- Madison County
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Jan 17 Drawdown- Madison County
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Journal Entry

 A journal entry will be required at least 
annually to transfer funds to the federal 
program 

 The JE can be done monthly or quarterly
 Done at the function level 

 Example – amount of Title 1 
expenditures for function 1000 will be 
credited to 1000-881 in Fund 150 and 
debited to 1000-881 in Fund 402
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Pg. 13

Monthly 
/Annual 
Allocation of  
Expenditures 
by Functional 
Categories-
Note- for FY 
18, the entry 
will be at 
school level 
rather than 
the district 
level.
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Financial FAQ 

 Completion Report
 Completed using proportions 

equally total Fund 150 
expenditures

 Maintenance of Effort
 DE046 Fund 100 and 150 will be 

used
 CPI reporting
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Schoolwide Schools Initiative 

Shaun Owen, 

Director of Consolidated Federal Initiatives          
and State Ombudsman
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