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Georgia’s System of  
Continuous 
Improvement

• Private schools must also be included or considered 
in the system of continuous improvement.
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Welcome and Introductions

• This session is designed to provide an overview of Where 
We are In Georgia With regards to Collaboration and 
Equitable Services to Private Schools, and how to have a 
successful 2nd half of the school year; and,

• This session will provide information on monitoring and 
evaluating private school programs.
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Ombudsman Update

• An update regarding the role of Ombudsman in GA 
and the collaborative work with other ombudsmen 
in other states

• Feedback or complaints to ombudsman

• Major questions or issues for this year
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Updates for USED and 
ONPE

• New information or guidance from USED and 
ONPE(Office of Non-Public Education)

• Specific federal program updates or reminders
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Carryover

• 8501(a)(4)(B); Title VIII Fiscal Changes (2016) N-6, N-7 

• New Requirement: Obligation of Funds 

• Funds allocated to an LEA for educational services and other 
benefits to eligible private school children, teachers and other 
educational personnel, and families must be obligated in the fiscal 
year for which the funds are received by the LEA. 

• (ESEA sections 1117(a)(4)(B) and 8501(a)(4)(B).) 

• However, there may be extenuating circumstances in which an 
LEA is unable to obligate all funds within this timeframe in a 
responsible manner. Under these circumstances, the funds may 
remain available for the provision of equitable services under the 
respective program during the subsequent school year. In 
determining how such carryover funds will be used, the LEA must 
consult with appropriate private school officials. 

2/23/2018 12

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Administrative Caps
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A Trip 
Around the 
GADOE 
Website for 
Private 
School 
Information
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The Progress in GA for 
FY18

• So where are we now?? 
• Collection of Affirmation of Initial Consultation and Intent 

Notification and Private School Participation FY19

• Where do we need to go in FY19??? 
• The process for calculating and publishing equitable services 

allocations…… How did that work? 

• DE1111 process and database updates….. What 
changes/data might be needed for FY19 calculations and 
how data are gathered?

• Administrative cost determination…Were there any issues? 
How were they resolved?
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Scenario: W-9 and 1099

GaDOE received an inquiry asking for clarification as to 
whether or not W-9 can be required of private school 
teachers. There was concern both about protecting 
personally identifiable information (PII), and about how 
this might influence private school audits. 

Key Take-aways

• What is the purpose of both forms?

• How do LEAs protect personally identifiable 
information?

• What does the GaDOE guidance say?

• What should LEAs take away as next steps?
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Federal Regulations - 2 CFR §200.474(b)

The LEA must have written travel procedures and a method for ensuring that charges 
are reasonable and consistent with the written travel policies. In the absence of LEA 
procedures, Federal rates and policies apply. The purpose of travel must be allowable.

O.C.G.A. § 20-2 -167(b),(c); 20-2- 272(b) SBOE Rule 160-5-2-.23 

(1) REQUIREMENTS. (a) Local units of administration shall comply with procedures 
prescribed in the Financial Management for Georgia Local Units of Administration , 
copies of which are available from the department. (b) Local units of administration 
shall adhere to generally accepted governmental accounting principles.

Financial Management for Georgia Local Units of Administration 
Section V – Other Information Statewide Travel Regulations

“Annually the Governor’s Office of Planning and Budget and the State Accounting Office 
conduct a review of statewide travel regulations that all state employees must follow. In 
addition, personnel from local units of administration (LUAs) must follow these 
regulations. "Personnel" as used in these regulations is defined as persons governed by 
the rules and regulations of LUAs.”
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Statewide Travel Policy – Updated 11.16.17 (pg. 8)

D. Internal Revenue Service Requirements

In order for travel advances and reimbursements of travel expenses to be excluded from a traveler’s 
taxable income, the State’s travel policies must meet the Internal Revenue Service (IRS) requirements 
for an “Accountable Plan”. In general, the Statewide Travel Policy has been developed with the IRS 
Regulations as its primary payment framework. Accordingly:

• Advances and reimbursements must be reasonable in amount, must be made for travel only, must 
be in line with actual costs incurred and must be within Policy limitations. Expenses that do not 
comply with Policy guidelines will be the obligation of the individual that incurred the expense.

State policy requires that travelers submit expenses via the TTE system (or via manual expense 
reimbursement forms if not using the TTE system) substantiating the amount, date, use and 
business purpose of expenses, ideally within 10 days, but no later than 45 calendar days after 
completion of the trip or event. Expenses submitted in excess of 60 calendar days may not be 
reimbursed. (See Section 7.2 for further guidance.) Expenses submitted more than 60 calendar 
days after completion of the trip or event, if reimbursed, should be included in the traveler’s IRS 
Form W-2 as taxable income.
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Scenario: 
How do you solve this 
reimbursement issue?

GaDOE received an inquiry about reimbursement. A private 
school requested to send two staff members to a conference. 
The staff members did not have personal wealth; the private 
school does have a church funded account from which they 
take care of such operations. In order to attend the conference 
they withdrew money, purchased a pre-paid debit card and 
paid for flights. The private school is now requesting 
reimbursement. Can the LEA reimburse the church account?
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Scenario: 
How do you solve this 
reimbursement issue? 
(continued)

Key Take-aways:

• What does current OMB Regulations and USDE Non-Regulatory 
Guidance say about controls of funds?

• How would your current internal controls address this scenario?

• What do GaDOE and USDE Recommend?

• What should LEAs take away as next steps?
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Scenario: 
It’s all about the 
reimbursement……..
GaDOE received several more inquiries about reimbursement: 

• A private school teacher does not have the personal funds to 
pay for a trip out of pocket. Another teacher not attending 
the conference paid for the teacher. 

Who gets reimbursed?

• A private school teacher does not have the personal funds to 
pay for a trip out of pocket. The principal pays for the 
conference with a school card with the principal’s name on it. 

Who gets reimbursed? 
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Scenario: 
It’s all about the 
reimbursement……..
GaDOE received several more inquiries about reimbursement: 

• A groups of private school teachers attend a conference with 
their principal. The principal pays for the conference lodging, 
meals, rental car and mileage out of pocket. 

Who gets reimbursed? 
What documentation is needed?

• An approved private school teacher is scheduled to attend a 
conference. The participant’s registration is prepaid by the 
LEA. The teacher gets sick and the school sends another 
private school employee, not allowable under grant funds. 

Can the LEA ask for reimbursement?
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Scenario: 
Keep calm and mediate

GaDOE received an inquiry about allowability. Title II, Part 
A allowability has changed under ESSA, but some private 
schools want to continue their same spending habits. How 
can LEA coordinators help ensure that, through 
consultation, the law, regulations, and guidance are 
followed?

Key Take-aways

• What resources can LEAs pull from?

• What successful practices have some LEAs put in place?
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Expanding Services and 
Collaboration with 
Private Schools

• Expanding services and collaboration with private 
schools 

• Collaboration of services (like tutoring) 
between/among private schools

• What services are being provided? 

• What is working? What has had to be tweaked?

• What are road blocks?  
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FY18 Equitable Services 
Consultation Check-Up

• At this time in the year, initial FY18 Consultation 
meetings should be completed

• The Intent to Participate Document should have been 
signed by all parties

• The requested enrollment data and poverty data 
requested from the private schools who intend to 
participate in services in FY19 should have been 
provided to the public school

• Due June 30, 2018:  Form verifying ongoing 
consultation for FY19

• DUE October 2018: Form verifying receipt of 
satisfactory FY18 services
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Spring Action Steps

• Monitoring the program (Inventory review, 
affirmation of services… )

• Location of website documents to be used 

• Program evaluation

• Planning for next year. 
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Spring Action Steps & 
Timeline

• Mid-Late Fall 2017 – The District contacts all private schools 
eligible for equitable services

• Late Fall-Winter 2017 – The District hosts an information session 
about equitable services and begins consultation process

• Late Spring-Summer 2018– The District and Participating Private 
School engage in ongoing consultation to determine needs and 
develop a program for the provision of equitable services in 2018-
2019

• The following school year 2018-2019 – The District and 
Participating Private School engage in ongoing consultation to 
monitor program implementation and effectiveness (adjusting as 
needed).  The Private School program should start at the same 
time as the public school

• The end of the grant period October 2018 – The Private School 
confirms receipts of equitable services
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Spring Action Steps & 
Timeline

• 12/15/17 – Form A 
Private School Initial Consultation and Notification of 
Intent for 2018-2019 Provision of Services (Affirmation of 
Initial Consultation and Intent Notification) 
• 6/30/18 Form B- Part 1
FY18 Private School Consultation for FY18 Provision of 
Services (Timely and Meaningful Consultation 
Affirmation – Ongoing Consultation)
• 10/1/18 Form B- Part 2 
FY18 Private School Consultation for FY18 Provision of 
Services (Timely and Meaningful Consultation 
Affirmation – Equitable Provision of Services)

2/23/2018 39

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Spring Action Steps & 
Timeline – Consultation 
Phases
• Phase 1 (Fall):  Initial Consultation  & Notification of 

Intent

• Phase 2 (Spring):  Planning & Program 
Development ongoing consultation sessions

• Phase 3 (School Year):  Implementation and 
evaluation ongoing consultation sessions

• Phase 4 (End of Grant): Final feedback –
Confirmation of receipt of satisfactory equitable 
services that began at the time requested and 
which were agreed upon by both parties
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Food for thought---

Consider having REGIONAL initial private school 
consultation meeting across the State….

Pros…..

Cons…..
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Questions

February 26, 2018
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Title I, Part A Program 
Specialists Contact List

February 26, 2018

METRO 1 METRO 2 METRO 3

Metro RESA Metro RESA Metro RESA

Robyn Planchard Olufunke Osunkoya Sherri Minshew

(404) 985-3808 (678) 704-3557 770-324-1965

Reward Schools;   
Reward Districts; 

ConApp; COP

Eligible Attendance 
Areas

Charter Schools

NW 1 NW 2 NW 3

North GA & Nortwest 
GA RESA

West Georgia & 
Northwest GA RESA

Griffin & Middle GA 
RESA

Anne Marie Wiseman Anthony Threat Clarice Howard

(678) 986-0435 (404) 615-0367 470-230-1533

Professional 
Qualifications

Targeted Assistance 
Programs

Community 
Eligibility Provision 

(CEP)

NE 1 NE 2 NE 3

Central Savannah 
& Oconee RESA

Pioneer RESA
Central Savannah & 
Northeast GA RESA

Tammy Wilkes Grace McElveen Kathy Pruett

(478) 237-2873 (912) 334-0802 (706) 540-8959

Evidenced-Based 
Instruction

Title I Website & Title I 
Procedure Manual

Comparability

SE 1 SE 2 SE 3

Coastal Plains & 
Okefenokee RESA

First District & 
Okefenokee RESA

Heart of GA & First 
District RESA

JaBra Harden Fuller
Marijo Pitts-

Sheffield
Elaine Dawsey

(229) 563-6269 (912) 269-1216 (478) 971-0114

Monitoring 
Private Schools

Schoolwide;
Private Schools

SW1 SW2

Chattachoochee RESA Southwest RESA Flint

Kim Ezekiel Bobby Trawick

(229) 848-5917 (229) 246-1976

EL/Completion Preschool/Discipline
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Title II, Part A Program 
Specialists Contact List
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Privates Schools
Where are We in Georgia???  

Collaboration for Equitable Services 
Continues to Flourish………

Georgia Department of Education

GCEL Conference

February 26-28, 2018
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