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.~ Using Technology
to Support Your Program
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: JTHCSU:_ Facilitated By:

I-Eﬁi'fl;l Sheryl Matthews, Germaine Harden-Brooks,
& Katie Breedlove

Please take a moment to n the QR
code & complete the short survey
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Better Together

About Us

Katie Breedlove - Title | Math Instructional Lead Teacher
Germaine Harden-Brooks - Title | Literacy Instructional Lead Teacher
Sheryl Matthews - Title | Parent Engagement Specialist

Henry County Schools
McDonough, GA (home of the Atlanta Motor Speedway)
8th Largest School district (approx 42,000 students)
52 schools (23 Title | Schools)
72 Title | Funded Employees
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Better Together

Why the Need?

e Uniform platform

® Monitoring

Organization and ease of
collaboration

Secured documentation despite

school staffing changes \—
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Better Together

Google
Drive
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Better Together

School Folders

I My Drive > Title | Documentation > Title | Documentation 2018-2019 I
Name A Owner

3 ARMS me

) CE me
By ELMS me
B

FVE me



Better Together

Name P

B school Visits & Documentation

Inside
Instructional

Lead Teachers’
(NN S rolder

B3 Weekly Reports
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Closer Look:
School P&FE
Folder

HCS FAMILY & STUDENT SUPPORT | Title |

My Drive > FY19 - Title | School Compliance Files

Name

Annual Title | Meeting

Building Parent & Family Capacity (Workshops)

Building Staff Capacity Trainings

FY18 - Annual Evaluation Results

FY19 - Annual Evaluation Results

FY19 - Self-Monitoring Files

Monthly Calendars

Parent & Family Engagement Plan

Parent Input Meeting - Fall 2018

School-Parent Compact

Self-Monitoring

Spring 2018 Input Meeting

Spring 2019 Input Meeting

Weekly PIP Schedule

> Imagination Middle School



Better Together

FY19 - Self-Monitoring Files

Monthly Calendars

Parent & Family Engagement Plan

Parent Input Meeting - Fall 2018

School-Parent Compact

Spring 2018 Input Meeting

Spring 2019 Input Meeting

Individual
School P&FE
Folder

HCS FAMILY & STUDENT SUPPORT | Title |

My Drive > e+« > FY19 - Parent & Family Engagement Files > Parent Input Meeting - Fall 2018
Name 4
BB Agenda
B3 Meeting Documents _ PPT
B3 Meeting Minutes
B3  nNotification - 3 ways =
B3 Parent Feedback and Survey Results
I My Drive > = > Parentjnpgt Meeting - Fall 2018 > Notification - 3 ways ~
Name
B istway
B3 2nd way v
B 3d wl
My Drive > <= > Notification-3ways > 1stWay ~
Name
B8 sample Title I Input Meeting flyer.pdf
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Other Ways to Use Google Drive

Google B >
Goog/e Driye

B

Good\e Do
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Google Forms- Gather Data Google 8

NILT Meeting March 5, 2018

The purpose of this survey is to allow New Instructional Lead Teachers the opportunity to share
their perspectives regarding our monthly meetings. This feedback will aid us in supporting the
NILTs during future meetings and ensure they serve the purpose for which they were created.

* Required

Was the information presented helpful to you as you support
teachers in your school? *

O vyes
O no

What information was MOST useful to you today? Explain.

HCS FAMILY & STUDENT SUPPORT | Title |

FORMS

Allow you to:

Collect widespread data
Can be anonymous if you
choose

Question type can vary:

©)

O O O O

Multiple Choice
Checkboxes

Dropdown

Linear Scale

Multiple choice
grid/Checkbox grid

Date

Time

Short Answer/Paragraph

H| HENRY COUNTY SCHOOLS
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Google Forms- Graph Data CGoogle 8

Who is your favorite super hero?

17 responses

@ Batman

@ Spiderman
Superman

@ Captain America

Multiple Choice Questions

H| HENRY COUNTY SCHOOLS
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Google Forms- Graph Data GOOQ!%R%

Where would you like to go on vacation?

17 responses

Beach
Mountain 8 (47.1%)

Lake

City

Checkbox Questions
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Better Together

Google Forms- Graph Data GOOQ!%R%

How was the last meal you had at a restaurant?

17 responses

10.0
9 (52.9%)
1.5
5.0
4 (23.5%)
2.5 3 (17.6%)
1 (59%) | i
0.0 |
1 2 3 4 5
twalL iy meney | would love to
baex come back
Linear Scale everyday!
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Better Together

EW) - parent

(CLIP REV!

FY19-D

REAM TEAM

draft of our 2018-20

19 parent &

\nput Form

FY19 CLIP, the

dget for FY19,plea

After reviewing an overview
Family Engagement plan, an

of the specific €0

d our proposed pl
d feedback as we

mpo
ans fort

nents of the draft of our
he district’s parent!
the 2018-2019 year

nvolvement Bu

prepare for

se use this

form to provide your input an!

please specify your role.”

Goog

community Member

Business owner

e DRAFT of our FY19

ded from th
ou may have.

components provi
mmendations thaty

gthe yarious
fic changes Of reco

After reviewin
list any speci

cLIP, please

t parent and Family

of the FY19- Distric
recommended changes?

DRAFT

After reviewing the
do you have any

Engagement plan,
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A
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IMPACT Binder Monthly Data - Dec/Jan

from PAFE ¢rom December & January
P ractivities from December & ¥
+.va from your school level P&FE events/activities
|ease upload your data from ¥

School Name

o = onths O ece“lbel a y, P ease C‘ ec the t peS o aCt ities
. & o y . ‘/)
lha[ y0U| SCh00| held to bu|ld ‘ a|ent CapaClty (Check a" tha[ app

Face-to-face Workshop

Family Game Night (Literacy. Math, STEM)
Drop-in w/the PIP

Newsletter

Annual Title | Meeting

Posted tips/info on webpage

Facebook Live

turnout?
Which face-to-face event did you have the MOST parent

|| that
arent turnout. (check a
why you had a large p
Give at least ONE reason
apnly)

Better Together

Using Google Forms to
Collect & Analyze Data

Please provide the TOTAL number of parents who attended your school's

face-to-face events/activities in October.
17 responses

2 (11.8%)

1 (5.9%)

1 (5.9%1 (5.‘9%1 (5.‘9%1 (5]9%1 (5.]9%1 (5.}9%1 (5.‘9%1 (5.‘9%1 (5.9%1 (5.9%1 (5.9%1 (5.9%1 (5.9%1 (5.9%
1

45 61 187
14 57 100

Around 200 Familie...

Monthly P&FE Impact Data

HCS FAMILY & STUDENT SUPPORT | Title |

Please provide the TOTAL number of parents whose child is receiving Title |
Services that also received support in ...ber (face-to-face or outreach support).
17 responses

3
3 (17.6%)
2 (11.8%) 2 (11.8%)
2
1 (5.‘9%)1 (5.9%) 1 (5.9%) 1 (5.|9%)1 (5.9%) 1 (5.|9%)1 (5.9%) 1 (5.9%) 1 (5.‘9%)1 (5.‘9%)
1
0
0 3 24
11 all students receiving face to...

Aroun...
8

226



https://docs.google.com/forms/d/1pkdjB2-SjSw6brEYz9RJd_eZdKLzB5RagNHALQEfNkc/edit

Name P

BB rFyi9-self Monitoring Documents
U Si ng Tea m D rive BB mpact Folder Documents
to S h a re te m p I ates B Annual Title | Meeting Agenda (traditional) - UPDATED
E Annual Title | Meeting Agenda (traditional) - UPDATED
. Charting Our Journey 18-19.pub
Team Drives
m Common Parent Involvement Translations - 2018-2019.docx
Name
BE§ FY 19 Requisition Form - UPDATED.xlsx
'a Division of Family & Student Support Services
(W Meeting Minutes template.docx
R FY19 P&FE Resources & Templates [l Monthly calendar guidelines.docx
m Parental Involvement Calendar - Sample 2.docx
I3 sample Annual Title | Meeting PPT.pptx
B sample Parental Involvement Meeting-Event Sign-in
[l school-level Title | Meeting checklist.docx
HCS FAMILY & STUDENT SUPPORT | Title |
[l Title1 PRC Visitor's Log.docx




FAMILY & STUBERZ ===

A
\

WENRY COUNTY scHOOLS
AMILY & STUDENT SUPPORT

Title |
Title | Parent & Family Engagement

Budget support visit Sign-UP
North Region

Friday, November 30, 2018 3:30AM Cotton Indian Elementary
Friday, November 30, 2018 10:00AM Austin Road Elementary

Friday, November 30, 2018

Monday, December 3, 2018 9:00AM Red Oak
10:00AM Smith-Barnes

Monday, December 3, 2018
10:00AM Hickory Flat Elementary

Monday, December 3.2018

Tuesday, December 4,2018
Tuesday, ecember 4, 2018 W Stockbridge Elementary
Tuesday, December 42018 w Austin Road Middle

Better Together

Google Docs

Google Docs

Great tool to
schedule school
visits or one-on-one
appointments with
schools.

H| HENRY COUNTY SCHOOLS



Better Together

An efficient way to keep track of data
or Google Form responses. Allows you
to create graphs and compose data
collaboratively.

Google Sheets

H| HENRY COUNTY SCHOOLS
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Better Together

Google Drive

All items located
in Google Drive
have a specific

url, making it
easy to share .
documents of all > DopZes me, "o s on o

e
2 = OPic fip, Nfer
H DUZ\Z'N Lles Recéglr(d%azy in Gog, rst js theence
types by using Shee; "

hyperlinks.
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Better Together

Additional Ways Technology Can Be Used to
Support Your Program

[] Office 365

% QneDf\Ve s OUtlook

L
H| HENRY COUWV‘SU‘-IOOLS

HCS FAMILY & STUDENT SUPPORT | Title |



I Office 365 Groups

B -Office 365 ' Outlook o) 11

|
=
o000
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Office 365 Groups

Browse Library

HCS FAMILY & STUDENT SUPPORT | Title |
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SKYPE/ZOOM Meetings Better Together

‘== 2 Participants all 358 &t

Questions/
Concerns

Title |
Compliance

LeWiS, Kal'en Harden-Brooks, Germaine

Ready on
Demand
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Better Together

Using Technology for
Technical Assistance &
Program Monitoring
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Better Together

Providing Technical Support to Multiple Schools

B 7
Welcome!
Vatthevs, et
a wa Weekly Fo
2018-2019 Title | PIPs " '\mpoﬂam CUs - Parent & Family Engageme tP
, sel n
. e ill use this platform to O rogram - Week of Februar
Hi e\,e\'\jo\'\ ) 19 \"\t\e \ P\P\S grOUP- wl 'S Message was sent with High import V4
. ance,
he 2018-201° entire group-
You have been added t ts eyl ertinent to the ive your email. Please seng 3 Matthews, Shery
e i\l recel Mon 2/4/2¢ :
nd meSSag ) up Wi 2019 11:38 Apg
Jocuments @ everyone in the grouP 2018-2019 Title | prps.
respond to this QVOUP' PIPs; Blevins Arthur; Moore, Sandra
that it you =2
Please note! 1o emals directly to M€ @ FY19 - Self-Monitoring T;.
e\,sona\/pr\Va i year 30kB . @ Charting oyr Journey 1g
. Of OUt 5 2 at 207 KB -
d o \NO\'\(mg with alloty < altachments (23 kp) Dowiils
| \ook forwar Howmload all - Save all 0 roup rare
SOOd morning,
opeful| Ly
[ Y. you didn't
Thanks! recoveri 513y Up too [at '
i : e las .
Ng and don't knoy, where to Star: ?Aight Watching the Superbowl! Jys
S H

Weekly emails and group chats can also be used to provide

FY19 Self—Monitoring

wi
eek, here are a few reminder

evidence that you provide Technical assistance to ALL schools.

HCS FAMILY & STUDENT SUPPORT | Title |
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Better Together

g - Parent & Family Engagement ﬁ\*

: > Y1
. . My Drive ?
Reviewing and )
Approving Required | _ ..

Program Documents | _, ...oumnee

E Einal Plan

My Drive > FY19 - Title | School Compliance Files > Img

Name Compliance
Documentation
Correspondence Form

B FY19 - Parent & Family Engagement Files

[l Fy19 PI Compliance Documentation Correspondence Form.docx

H| HENRY COUNTY SCHOOLS
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https://drive.google.com/drive/u/0/folders/1VYxL5JT-r2REya1Xdf54GBYNjzi3IRXW
https://drive.google.com/drive/u/0/folders/1VYxL5JT-r2REya1Xdf54GBYNjzi3IRXW
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Better Together

Self-Monitoring &
Cross-Functional Monitoring

My Drive >

IName 1

8.1

8.4

8.5-

8.6 -

- Parent Input

- Evidence of Distribution

- FY19 Parent & Family Engagement Plan (final copy)

FY19 School-Parent Compact (final copy)

Building Capacity of Staff and Parents

> FY19 - Parent & Family Engagement Files > FY19 - Self-Monitoring Files

Works for both Desktop and On-Site Monitoring

HCS FAMILY & STUDENT SUPPORT | Title |
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https://drive.google.com/drive/u/0/folders/1kPNEclZaAJmXN3N4CROUH2Ja3NykK1ly

O ur JO urn ey Better Together

Collectively, MILTs
began to experiment

NI oURIE i T STORMING

submitting Title |
Documentation.

Full Program Cohesion:

PIPs, LILTs, & MILTs

were trained on FORM I NG
OneDrive and began
using it consistently.

wth som difhculty NORMING

2018-
2019

HCS FAMILY & STUDENT SUPPORT | Title |

All PIPs, LILTs, & MILTs

switched to Google P E R FO R M I N G

Drive.
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Better Together

Challenges

SKILLS - SERe-Server [SsSties

Delays
A FORGATTING
C~o mfol“Ft Arcess eve l A(’( ess
Comfort Level C Mfo t Level

rver I\\n( Qi

); f ‘,

\ll|

\] Technical Issues "Deligs

D elays Comfort Levely....

SKILLS SETa

SKILLS SET SKILLS SET

Delays Ot rr.ua ’Delays PDF vs W( \;h D,
AAC II_BL§ SET_PDF Vs WORD.SKILLS s¢1 Comfor "“"?.'.:\;

Comfc tﬁ“' |
CEOSS e kel URINOULI s
=Delays

Technical Issues™ ™ CORGHATTY vu.

Qrlixé uN-‘
P Acces_s
“Access Comfort Level Delays....  Nala .
AFTBIE 505 Ftaan QEJ:EX.S
Delays

AL Delays :
T Dele 1vS Comfort Level I
_) A
\ Delays Acce SS risBDPE Ve WORD
r.f.‘: PO ‘:‘7:5 lhl‘\\ ]( (']\s Ll * > ¥ WAL
FOGRET

© Techfiical Issues FORCHATTING s
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OneDrive

OneDrive vs. Google Drive

I

iles Fy18 - Parent & .. FY18 -
1eS !

™

[ Name 1

& pnnual Evaluation (Spring)

s pnnual Title | Meeting

=  puilding Parentand Family Cap.

&  puilding Staff Capacity

&  y18 - Parentlnput Meeting (Sp-
s Y19 - Parent Input Meeting (5p--
s onitoring Support

& \onthly Calendar of Events

& parent & Family Engagement Pl..
a  parent Input Meeting (Fall 17)

-

parent's Right to Know Notificat...

a  ochool-Parent Compact

& Weekly PP Schedules

AVAl ~hAnl leye
inafi.. > FY18 - School ey
Imaginatl... F

Modified

About a minute 3g0

About a minut

Apout a minute 330

About a minute 3go

About a minute 3g0

About a minute 390

About a minute agC

About a minute 390

About a minute 340

About a minute 390

About a minute 3go

minute ago
About a minute 39

About a minute 330

Modified By

Matthews, Sheryl

Matthews,

Matthews, Sheryl

Matthews

Matthews, Sheryl

Matthews, Sheryl

Matthews, Sheryl

Matthews, Sheryl

Matthews, Sheryl

Matthews, Sheryl

Matthews, Sheryl

Mat

Matthews, Sheryl

| Parent & Family

File Size

Better Together

B Building Parent & Family Capacity

( v.’orkshops)
[ 2] Building staff Capacity Trainings
E FY18 - Annua Evaluation Results i
Google D
& FY19- Annya Evaluation Results o o e r I ve
B . Self-Monitoring Fijes

B Monthly Calendars

B Parent g Family Engagement Plan
B raen Input Meeting - o 2018
B School-Parent Compact

!3 Sel f-Monitonng

B Spring 2018 Inpyt Meeting

MyDl ve ) F Q- l’e’;(f’()()(:()”’)Ial(?eFe ’H)a”!a on (’deS(’)()()
Y . .
Name N M
B Annua melMee l‘)!

B Spring 2019 Input Meeting

- Weekly pip Schedule




Better Together

Thank you for attending our session. We
hope you enjoy the rest of GCEL.
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