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2016 Non-Regulatory Guidance for Title Il, Part A: Building Richard Woods,

Georgia’s School Superintendent

Systems of Support for Excellent Teaching and Leading “Educating Georgia's Future”
gadoe.org

ESEA Sections 2101(d)(3) and 2102(b)(3)

* Consultation is a critical part of ensuring that Title
Il, Part A funds are used effectively and decisions
about resource allocation are fully informed.

e LEAs must engage in meaningful consultation with
a broad range of stakeholders from diverse
backgrounds.
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“Educating Georgia’s Future”
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Meaningfully consult with teachers, principals, and other
school leaders, paraprofessionals (including organizations
representing such individuals), specialized instructional
support personnel, charter school leaders, parents,
community partners, and other organizations or partners
with relevant and demonstrated expertise in programs and
activities designed to meet the statutory purpose of Title Il,
Part A.
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Seek advice from required stakeholders regarding how best to
improve the Title I, Part A activities
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Coordinate the activities with other related strategies, or
activities in the LEA (ESEA sections 2101(d)(3) and 2102(b); and
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Provide for the equitable participation of private school teachers
and other educational personnel in private schools and engage
in timely and meaningful consultation with private school
officials during the design and development of their Title Il, Part

A programs. (ESEA sections 8501)
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Stakeholder Engagement Methods Stakeholder Engagement Considerations

On-Site or Virtual Meetings/ Forums Customize engagement methods to audience

Ensure methods of engagement are accessible (franslators,
interpreters, physically accommodating)

Interviews, Conferences and Roundtable Discussions

Newsletter, Blogs, Emails and Text Messages Vary dates (week and weekend) and times
Surveys and Focus Groups Consider providing multiple childcare
Websites, Social Media Schedule Incatinn:a

Conference Calls and Online Chat Publish online and in print

Ensure materials are accessible, succinct, engaging, and avoid

Webinars, Livestreaming educational jargon
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Consultation _
Additional Considerations s

* Engagement does not end when LEAs move
from the in-put phase into the planning
stage of the consultation process.

* Continuous feedback is essential to INVOLVE
creating buy-in from stakeholders. 0 NGURE

* As LEAs hold public meetings, draft plans,
and ultimately make decisions about how
they will support the LEA towards
continuous improvement, it is beneficial to
provide updates to stakeholders.

INSPIRE 4>-)

USDE Reform Support Nelwork
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gadoe.org

* Do stakeholders know how to access materials and where
to direct questions?

e Has the LEA developed talking points for community
advocates and LEA staff

* Has the LEA created vehicles to continue to provide
stakeholders which substantive updates on where it is in
the planning process, key decisions and next steps?

* Has the LEA ensured that engagement strategies are useful
and, if past engagement strategies were unsuccessful, what
new opportunities will be created to build ongoing,
meaningful collaboration?
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Richard Woods,
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gadoe.org

Effective Communication Plan — Why?

* USDE encourages LEAs to communicate with
stakeholders early and often.

* A robust communications plan leverages relationships
with stakeholder groups and their members to reach a
broader audience.

|t establishes who should be informed
* At what stages they should be informed
 How they are best reached
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