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Agenda
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• The Big Picture
• The CLIP

• S-CLIP
• Online

• Title II, Part A focus areas
• Required Stakeholders
• Strengths and Challenges
• Transferability
• District Improvement Plan

• Action Steps
• Required Questions
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The Big Picture
CLIPPING Along with Title II, Part A for FY21
GCEL 2020 Purpose of 

Title II, Part A

LEA/School 
Data

CLIP

Budget
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The Big Picture – The Purpose
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

(4) provide low-income 
and minority students 
greater access to 
effective teachers, 
principals, and other 
school leaders.

(1) Increase Student Achievement (2) improve the quality 
and effectiveness of 
teachers, principals, and 
other school leaders; 

(3) increase the number of 
teachers, principals, and other 
school leaders who are effective 
in improving student academic 
achievement in schools; 

The Purpose
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The Big Picture – LEA/School Data
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Local Assessments

Surveys

Other Data Sources
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The Big Picture – CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• Consolidated LEA 
Improvement Plan

• Analyze data
• Identify needs
• Plan out how to 

address needs

• Involves all Federal 
Funds

• May also include local 
funds
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The Big Picture – Budget
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• Title II, Part A Budget
• Aligns with the Purpose
• Aligns with Data
• Aligns with CLIP

• If it does not align, it 
does not get funded
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The Big Picture
CLIPPING Along with Title II, Part A for FY21
GCEL 2020 Purpose of 
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The CLIP
Consolidated LEA Improvement Plan
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FY21 CLIP Review Criteria

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/LEA-Consolidated-Application.aspx

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/LEA-Consolidated-Application.aspx


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

The CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• There are two options LEAs can 
choose from:

• S-CLIP – Streamlined CLIP
• Used when the LEA has existing School 

Improvement Process including a Needs 
Assessment and District/School planning 
tools.

• Additional Documentation needed:
• Equity Action Plan

• Online
• All required components are included as 

part of the tool in the SLDS. 
• Previous year’s responses are rolled over 

for review and updating.
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Title II, Part A Focus Areas
Required Stakeholders

Strengths and Challenges
Transferability

District Improvement Plan
Action Steps

Required Questions
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Required Stakeholders
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Required
stipulated as necessary to be done, made, or 

provided

Vs
Recommended

advised or suggested as good or suitable



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Required Stakeholders
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• Title II, Part A has several required
stakeholders

• Principals
• Teachers
• Paraprofessionals
• Specialized instructional support personnel
• Other organizations or partners with relevant and 

demonstrated expertise



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Required Stakeholders – S-CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Where do we enter the 
required stakeholders?
S-CLIP Question One

• Title II, Part A wants 
to see all stakeholders 
named and 
description of how 
they were involved in 
the process
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Required Stakeholders – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Where are the stakeholders 
entered in the online CLIP?

• Section 1.2.1 and 1.2.2

It says NA may be used?
• That applies to that 

recommended 
stakeholders only

• All required 
stakeholders must be 
included and will be 
checked during 
monitoring
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Strengths and Challenges– Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• Part of the needs 
assessment process

• We do this well – Do 
we need to keep 
funding?

• We need some help 
with this – Do we 
need to fund it?

• Cannot be used for 
budget alignment

Note: The S-CLIP does not have this component as LEAs using the S-CLIP 
have their own needs assessment process
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Title II, Part A funds can be transferred to 
another program. This decision should be part of 

the LEAs planning process

(THE CLIP)

Funds from other programs can also be 
transferred into Title II, Part A

Transferability
CLIPPING Along with Title II, Part A for FY21
GCEL 2020
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Transferability – S-CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

New for FY21 – there will be a 
check box to complete to 

indicate the intention to transfer



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Transferability – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

• Slide text to come once guidance is finalized 
and actual screen shot available
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District Improvement Plan
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

The district improvement plan is where LEAs lay 
out exactly how they are going to address their 
identified needs



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

District Improvement Plan – S-CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

With the S-CLIP, the District Improvement Plan AS A 
WHOLE does not need to be submitted, but parts of it do 
need to be included in the response.
S-CLIP Question 3

• Please identify (state) the needs that are going to be 
addressed – this makes it easier to align the budget with the 
CLIP.
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District Improvement Plan – S-CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

With the S-CLIP the 
District Improvement 
Plan AS A WHOLE does 
not need to be 
submitted, but parts of it 
do need to be included in 
the response.
S-CLIP Question 4d

• Please carefully check 
the boxes that align with 
any LEA planned 
activities funded by Title 
II, Part A.
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District Improvement Plan – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Overarching 
Needs
• If an overarching 

need is an Equity 
Gap, then the 
Goal and the 
Action Steps 
should address 
the Equity Gap.
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District Improvement Plan – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Action Steps
• Be clear
• Say what you want 

to do
• If it is not an action 

step or at least 
strongly implied it 
cannot be funded 
in the budget

• If you don’t indicate 
Title II, Part A 
funds will be a 
funding source 
then don’t put it in 
the budget
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Required Questions – S-CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

S-CLIP Question 3
• Please address the LEA’s systems of professional 

growth and improvement at all stages of career 
development and performance for teachers, 
principals/assistant principals, and other school 
leaders responsible for the daily instructional and 
operational management of the school.
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Required Questions – S-CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

S-CLIP Question 4b
Please address how 
funds are 
1. coordinated 

(federal, state, 
local) to support the 
DIP, and 

2. prioritized to assist 
CSI/TSI schools 
needing support.
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Required Questions – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Describe how the LEA 
ensures ongoing and 
continuous coordination of 
services, supports, 
agency/community 
partnerships, and transition 
services for children served 
across its federal programs 
(Title I, Part A; Title I, Part A 
Children in Foster Care; Title I, 
Part A Family School 
Partnerships; Title I, Part C; 
Title II, Part A; Title III, Part A; 
Title IV, Part A; Title IV, Part B). 
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Required Questions – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

Professional 
Growth Systems
Recommended 
components to 
address:
1. Need 

Identification
2. Policy
3. Leadership
4. Evidence Based
5. Effectiveness
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Required Questions – Online CLIP
CLIPPING Along with Title II, Part A for FY21
GCEL 2020

State and Federally Identified 
Schools
• Describe the actions the 

district will implement for its 
state and/or federally 
identified schools (CSI/TSI) 
needing support. Include a 
statement of (1) whether or 
not the LEA currently has 
identified schools needing 
support and (2) how the 
district will support current or 
future identified schools 
through prioritization of 
funds.
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What Did We Miss?
CLIPPING Along with Title II, Part A for FY21
GCEL 2020
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